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Abstract ; Based on the definition of virtual team and its difference from traditional team, this
paper discusses the observation latitude and existing standards and models that should be fol-
lowed in virtual team evaluation. It is pointed out that in view of the different internal and exter-
nal environments and the differences in team types, there is no universal and unified standard to
follow for the evaluation of specific virtual teams. It must be analyzed in a specific situation,

paying special attention to the misunderstanding and trust crisis caused by different cultural

backgrounds.
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